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HEMOBANDOW FPOR THE EECCRD
SUEBJECT: IN3 Englneering Reviev Tesn

1. & tesm of senicr engineers from M-H, 5t. Fete
has Jjust completed 2 one month reviev of the overxll
U~-H effort at spocifically for the purpose of
inttisting or recemmending scticn which will hopefully
improve the INS performsnce. 7The more sigoificant
conclusions are:

&. Your to fiwve senior enginecers will be 25X1A
permanently sasigned to the INS erevw | _|te act
28 leadmon in performing pre~flight check—out, lzboratory
check~out, trouble shooting, etc.

b. Extensive effort is going into investigating
ways to improve the IKS coupler. The probless hsve now
been defined and solutions short of & mew coupler desigo
are being looked at.

¢. A1l laborstory procedures and tests aAre
being reviewed and updsted to make them essier to follow
and more fooclproof.

d. Informal training sessions arc being comiucted.

e. The sdegquacy of the platfcrm covling is
ct sud i being ivvestigated primarily with instru-
mentaticn in future flights.

£. It sppears thst scws of the nircraft are
delivering unbalanceé regulsted power. At this time, it
is ot known if the INE is being effected by this uabalanced
power but an investigation is underway.
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2. It was unanimously z2greed that the single most
important item necessary for sarkedly improving the IRE
performance was the improvement te the coupler. Following
that, the mew INS rack being senufactured by Lockheed was
next mout important. The first rack ahould ke ready for
fagtallation szbout mid-NMarceh.
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